Addendum Reigate & Banstead

BOROUGH COUNCIL
Cou nCiI Banstead | Horley | Redhill | Reigate
[ i

Dear Councillor,
Council - Thursday, 7 April 2022, 7.30 pm

| enclose, for consideration at the meeting of the Council to be held on Thursday, 7 April 2022 at
7.30 pm, the following reports which were unavailable when the agenda was published.

Mari Roberts-Wood
Head of Paid Service

Minutes 1. Minutes(Pages 3 - 4)

To sign the Minutes of the meeting of the Council held on 10
February 2022.

Public questions 5. Public questions(Pages 5 - 6)

To consider any questions received from members of the public
under Council Procedure Rule 2.14.

Questions by 6. Questions by Members(Pages 7 - 20)

Members

To consider any questions received from Members of the Council
under Council Procedure Rule 2.15.
Recommendations 7. Recommendations(Pages 21 - 26)

To receive and consider the recommendations of the Council’s
Executive, committees and sub-committees.

For enquiries regarding this addendum;
Contact: 01737 276182
Email: democratic@reigate-banstead.gov.uk

Published 06 April 2022
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Agenda ltem 1

Full Council — 7 April 2022, 7:30 pm
Addendum

Item 1 — Minutes
Correction to the minutes of the Full Council meeting held on 10" February 2022:

e Councillors Absalom, Brunt and Kelly were present at the meeting. The copy
of the minutes included with the agenda omitted Councillors Absalom, Brunt
and Kelly from the list of present attendees.

The copy to be signed by the Mayor will include Councillors Absalom, Brunt
and Kelly in the list of present attendees.
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Agenda Item 5

Full Council — 7 April 2022, 7:30 pm
Addendum

Item 5 — Public Questions

The Public Question published with the agenda from Mr Mick Hay about ‘Adoption of
Central Government’s Levelling-Up Agenda at Local Level’ has been withdrawn by
the questioner.
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Agenda Iltem 6

Reigate and Banstead Borough Council
Meeting of Council 7 April 2022

Questions by Members

Verbal responses to be given at the meeting

Question by To be answered by Subject

Councillor Schofield,

1. Councillor Baker Deputy Leader of the HMS Ark Royal Ensign
Council

Councillors Buttironi Councillor Neame, Support for Ukrainian
2. and J. Kin Executive Member for refugees
- "ing Housing and Support 9

Councillor Schofield,

3. Councillor Stevens | Deputy Leader of the Council Tax relief
Council
Councillor Schofield, Heritage Open Da

4, Councillor Booton Deputy Leader of the ge Lp y

. brochures

Council
Councillor Ashford, Woodhatch and

5. Councillor Ritter Executive Member for Whitebushes Community
Community Partnerships Development
Councillor Humphreys,

6. Councillor Sinden Executive Member for Redhill market
Economic Prosperity
Councillor Sachdeva,

7. Councillor Chandler | Executive Member for Supporting Run Reigate
Leisure & Sport
Councillor Bramhall, Street cleansing and

8. Councillor Torra Executive Member for litterin 9
Neighbourhood Services 9
Councillor Bramhall, .

9. Councillor Essex Executive Member for gf;)ils(;igf Vﬁ::,filr? fuel and
Neighbourhood Services 9 9

Written responses to be given after the meeting
Councillor Schofield, Russian and Belarussian

10. | Councillor Ritter Deputy Leader of the
Council energy contracts

11. Councillor Essex CounCi_”or Humphreys’ Business cases for
Executive Member for




Agenda Item 6

Economic Prosperity

purchase of diesel vehicles




Agenda Item 6

Councillor Baker will ask the Deputy Leader of the Council, Councillor Schofield,
the following question:

Question 1: HMS Ark Royal Ensign

At a recent armed forces breakfast | came across the following interesting story.

During the Second World War, as part of the war effort, the Borough of Reigate
sponsored HMS Ark Royal. In recognition of this, the borough was presented with the
ship's White Ensign ( a flag flown by a ship to indicate nationailty, in this case a red St
George's Cross on a white field with the union flag in the upper corner) and a large
ship's plaque.

A local Sea Cadet unit, known as T.S. Beatty S.C.C at the time, was granted
permission to be renamed as T.S. Ark Royal S.C.C. and happily we still have one of
the original cadets with us.

For many years, the ensign was on display in the Mayor's Chambers and was removed
during refurbishment and not subsequently replaced. It became lost for many years
but was recently was found in the basement of the town hall.

The Reigate Branch of the Royal Naval Association have paid for a frame to be made
to house this famous and important relic. Will Reigate and Banstead Council commit
to finding somewhere to display this wonderful link with our past, be it at the town hall
or the Harlequin Centre

The Borough's association with HMS Ark Royal goes back to 1588 when Lord Howard,
(The Howard Family Home was Reigate Priory) commanded the fleet on board Ark
Royal that engaged the Spanish Armada as it sailed up the English Channel. (Worth
noting that Lord Howard's second in command was Sir Francis Drake.



Agenda Item 6

Councillors Buttironi and J. King will ask the Executive Member for Housing and
Support, Councillor Neame, the following question:

Question 2: Support for Ukrainian refugees

The Borough of Reigate and Banstead stands in solidarity with the people of Ukraine
against the unprovoked act of war unleashed on the sovereign nation of Ukraine by
armed forces at the behest of the President of the Russian Federation.

The UK has a long and important tradition of offering sanctuary to those who need
protection. The Jewish Kindertransport children, the Poles following the Second World
War, the Viethamese Boat People, the Asian Ugandans fleeing Idi Amin, and the
people who fled the war in Kosovo. This is our proud and decent tradition and most
recently, this Borough has resettled refugees from the conflict in Syria.

We are proud of the response of Reigate and Banstead residents to the war in Ukraine,
with charitable donations and fund-raising, and many generously opening their homes
to Ukrainian Guests

Can the leader of the council explain what the council is doing to uphold this proud
tradition to welcome and support all those fleeing Ukraine and help them find safe
refuge in the Borough?
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Agenda Item 6

Councillor Stevens will ask the Deputy Leader of the Council, Councillor
Schofield, the following question:

Question 3: Council Tax relief

Due to the recent slight increase in Council Tax, as well as the recent National
Insurance rise as well as the general cost of living increasing, some residents may find
some difficulty in making their Council Tax payments. Could the executive member
please remind us on what help is on offer from RBBC for those who may face
difficulties in making these payments, and how residents can apply for this assistance?
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Agenda Item 6

Councillor Booton will ask the Deputy Leader of the Council, Councillor
Schofield, the following question:

Question 4: Heritage Open Day brochure

The Reigate Society provides an annual Heritage Open Days brochure highlighting
key events that take place across our borough to promote the heritage and character
of Reigate and Banstead.

The events are suitable for all age ranges and help promote a wide range of natural
and cultural amenities and landmarks that the borough offers residents. The brochure
used to be funded by Reigate and Banstead Borough Council with an agreement to
part-fund taking over, ultimately ending in a complete withdrawal of support.

The latest brochure features none other than our Mayor as a headline supporter.
Would this council reconsider supporting this valuable cultural offering to residents?
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Agenda Item 6

Councillor Ritter will ask the Executive Member for Community Partnerships,
Councillor Ashford, the following question:

Question 5: Woodhatch and Whitebushes Community Development

In answer to a question raised at the last full council meeting it was confirmed that the
council is reviewing the resourcing of the community development worker team, before
agreeing when and how to appoint dedicated resource to cover the Woodhatch and
Whitebushes area.

Please provide an update on the progress of allocating a dedicated community
development worker covering Woodhatch and Whitebushes going forward, and what
the point of liaison for councillors, residents and community groups is now to ensure
continuity of projects and whether any funding is being allocated to a new dedicated
worker for this area going forward.
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Agenda Item 6

Councillor Sinden will ask the Executive Member for Economic Prosperity,
Councillor Humphreys, the following question:

Question 6: Redhill market

Redhill Market has been a mainstay of the town centre for many years and has had a
far greater variety and number of stalls in the past. In recent years it has lost its big
flower stall and the main fruit and veg stall. Can you confirm how the number of market
stalls in Redhill, and elsewhere in the borough, has changed since Covid, and what
the Council is doing to encourage a greater variety of stallholders in our markets in the
future.
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Agenda Item 6

Councillor Chandler will ask the Executive Member for Leisure & Sport,
Councillor Sachdeva, the following question:

Question 7: Supporting Run Reigate

Run Reigate is a community running event that started in 2014 and has been an
asset to the borough since then. This event brings people to the town centre of
Reigate and the flagship Priory Park encouraging many to improve their health by
taking part and to visit our centre. It is the largest community event in East Surrey
and over 30,000 households/runners between the ages of 4 and 84 have
participated in the event which has won best Half Marathon in the UK twice at the
National Running Awards (2017 and 2019).

The last two years have threatened its continuation due to lack of revenue and loss
of sponsorship, making a significant loss in 2021. Reigate and Banstead Borough
Council have supported this event financially since its inception helping to get it off
the ground but this year that support has been withdrawn.

Given the local significance of this event and the impact on the health and well being
of the participants preparing for and taking part in it, largely drawn from our borough
residents, does it not warrant the continued support of the Council? Perhaps it
should be considered as an initiative relevant to the grant of £538,000 the Council
has just received from East Surrey Heartlands?
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Agenda Item 6

Councillor Torra will ask the Executive Member for Neighbourhood Services,
Councillor Bramhall, the following question:

Question 8: Street cleansing and littering

Post-Covid there are many areas of our borough with a greater prevalence of litter
than pre-Covid. Whilst community volunteering to litter pick helps it cannot be the
answer. What is the Council doing to reduce the culture of littering, encourage more
to pick up rather walk by and how is the Council’s street cleansing team changing what
it does to address that.
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Councillor Essex will ask the Executive Member for Neighbourhood Services,
Councillor Bramhall, the following question:

Question 9: Cost of vehicle fuel and building heating

Please provide the latest estimates of how much the Council’s monthly cost of vehicle
fuel and building heating for its own vehicles and buildings will increase this year, and
what the Council is doing to reduce these cost increases.
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Agenda Item 6

WRITTEN RESPONSES TO BE PROVIDED AFTER THE MEETING

Councillor Ritter will ask the Deputy Leader of the Council, Councillor Schofield,
the following question:

Question 10: Russian and Belarussian energy contracts

Please can you confirm whether the Council has recently held any contracts, such as
to purchase energy, with firms in Russia or Belarus, and if so whether this has now
ended.
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Councillor Essex will ask the Executive Member for Economic Prosperity,
Councillor Humphreys, the following question:

Question 11: Business cases for purchase of diesel vehicles

Please can you share the business cases for the Council’s recent purchase of a new
£180,000 Hiab and six Ford Ranger diesel vehicles, and their level of utilisation since
being purchased.

19
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Recommendations from the Overview and Scrutiny Committee — 17
March 2022

Minute OVERVIEW AND SCRUTINY ANNUAL REPORT 2021/22
reference
80 Members received and approved the Overview and Scrutiny

Annual Report 2021/22 to be recommended to Council.

RESOLVED - that the Committee

i. Noted the Annual Report of the Overview and
Scrutiny Committee for this year and
recommended it to the Council.

ii. Make any additional observations to the
Council on 7 April 2022.

21
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Recommendations from the Executive — 24 March 2022

Minute
reference
73

IT STRATEGY 2022/3 TO 2026/7

The Executive reviewed the proposals set out in the IT
Strategy 2022/23 to 2026/27 report and Annex 1.

Executive Member for Corporate Policy and Resources,
Councillor Lewanski, introduced the item. ICT is critical to the
efficient and effective strategy of all Council services. A
strategic review had been carried out to undertake a step
change in IT provision and meet new challenges to enable
Council services to continue to deliver statutory
responsibilities and Corporate Plan objectives.

The IT Strategy, reviewed every five years, covered six
areas. The highest priority was improvements to disaster
recovery capability, improvements to cyber defences and
replacement of the Council’s telephony infrastructure. One-
off project and implementation costs will be funded through
the IT Strategy Reserve of £700,000 agreed as part of the
Budget-setting process for 2022/23.

It was noted that the Council had received £100,000 Central
Government grant to assist with this work. Although RBBC
was not a specific target, the recent invasion of Ukraine had
accelerated the need to improve cyber-security across local
authorities and public sector generally.

The Leader noted that any further expenditure on any other
parts of the strategy will be subject to a full business case.
The strategy had been considered by Overview and Scrutiny
Committee on 17 March with no formal observations and
recommendations to Executive.

It was agreed that the Strategy go forward to Council for
approval.

RESOLVED:

That the Executive:

1. Endorses the proposals set out in the IT Strategy
2022/23 to 2026/27 at Annex 1.

2. Recommends the IT Strategy for approval by
Council.
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Recommendations from the Executive — 24 March 2022

Minute
reference
78

TREASURY MANAGEMENT STRATEGY 2022/23

The Executive considered the Treasury Management
Strategy for 2022/23.

The purpose of the Strategy is to guide all Treasury
Management activity for the coming financial year. The
adoption of the updated Treasury Strategy by Council
ensures compliance with the Chartered Institute of Public
Finance Code of Practice on Treasury Management and
Prudential Code for Capital Finance in Local Authorities.

The report noted the Treasury Management Indicators
including the Capital Prudential Indicators confirming the
financial implications of the Council’s capital expenditure
plans, borrowing to fund and manage capital projects and
investment. It noted the Minimum Revenue Provision Policy,
including the potential impact of the proposed changes in
2023/24.

The report also acknowledged that this was a period of
considerable change for local authority treasury activities
with a summary of the key changes and timescales.

Members of Audit Committee with the Chair of Overview and
Scrutiny Committee, Councillor Harrison, were consulted and
met with the Treasury advisors, Link, in early March.

The Audit Committee met on 15 March 2022 to consider the
Strategy and noted the Treasury Management Strategy
Statement for 2022/23 and Treasury Management Prudential
Indicators for 2022/23 as set out in the reports.

RESOLVED that the Executive:

1. Considered the Treasury Management Strategy
Statement for 2022/23 set out in the report; and

2. Considered the Treasury Management Prudential
Indicators for 2022/23 as set out in the report; and

RECOMMENDED their approval to Council.
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